Hierarchy of Information Requirements

Adapted for Housing Association Use

Information Management

Organisational Information Requirements (OIR)
HACT Standards:

Financial Long Term financial Plan, Sequel, Proval Income
& Service Charges; Data Models; for Affordability, Arears
Reporting, Void income loss, Tenancy Changes (data
model) Data exchanges Creating Rent Accounts,
Attributing Service Charges, Tenancy Changes

Handover; ‘Asset Inventory’ ‘Certifications, Drawings,
Conveyancing, Sales and Marketing, Service Charge
Estimates, etc.

Asset Management and Maintenance ; Instructing Works
Programmes, Instructing Repairs Certifications, EPC
ratings, Component Accounting, Customer Satisfaction.
Development

Project Information Requirements (PIR):

. Designer Scopes of Services
. RIBA Stage 3 Design
. JCT Design and Build Contract:
o Employer’s Requirements
Prescriptive / Performance specifications
Fire strategies
Change Control Plan
Warranties, certifications, O&M H&S
documents requirements
o BIM protocol, EIRs AIRs

o o0 0 O

Key: Blue Boxes — Typical HA Existing and Corporate Information.
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Appointment Information Requirements

Asset Information Requirements (AIR)
(The What)

Graphical:

* 2d accurate drawings and schematics are Building
Safety Case Requirements.

* 3d dimensional models are not required.

Documents; Compliance certificates, product literature,
operations and maintenance requirements.

Data: ‘Asset Inventory’ structured data about built assets
with spatial references of systems products and
components.

Contributes to

Rl

Exchange Information Requirements (EIR)

. The How plus who and when information is
managed

. Sets the process standards to be used

. Defines Roles and Responsibilities Matrices

. Sets requirements for Master Information
Delivery and BIM execution planning.

. Common Data Environments to share and
store information.

. Schedules Information Exchange Cycles

. Coordination and Clash Detection Processes

. Formats, file names, file structures.
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Asset Information Model AIM

Typical Housing Association software systems and dato models
These are geared for high volume of low value transactions

Not currently fit for future regulatory purpose
Orchard for Tenancy, Repairs, Customer Data

Keystone for Asset management and capital cyclical works
Bluelbox for Service Charges

Sun for Financial Transactions

O&M [ H&S files from projects:

-2d pdf drawings

-Documents

-(Asset Inventory/ spatially related component data TBC)

Building Safety Cases (TBC):

Key Data Sets, Fire Safety Plans

Contributes to

Project Information Model (PIM):

RIBA Stage 6 Handover / As Built
Contract Documents:

o Collateral Warranties

o Certificates

o O&M Manual, H&S File, Regulation 38
Golden Thread of Building Information:

o Responsibility Matrix of Competency

o BS8644 FIRie Digital fire safety
o Asset Inventory Data via COBie
o

Key data set

Development Project Information. Green Graphical Items, Purple Documents, Red Data.





